
leading strategic decisions
Eng & Be Shaping the Future 

CONSULTING PRACTICE E&U  

+

+
TECHNOLOGY STRATEGY / Data & AI Strategy 
/ IT Strategy & Enterprise Architecture / Digital 
Transformation Roadmap / IT Cost Reduction 
& Tech ROI / PMO Advisory

CONSULTING / Strategic Asset Management / 
Grid Operation & Field Services / Energy Retail & 
Power Generation / Procurement & Supply Chain 
/ Metering & Billing / Trading & Compliance / 
Finance & Treasury  

Business Process 
Consulting across the 
entire E&U Value Chain

Specialized Technology 
Strategy Services

Eng and Be offer industrial know-how and managerial 
expertise to support E&U operators in the strategic evolution 
of their operating models.

Eng&Be
DID YOU KNOW...

MOST IMPACTFUL ADVISORY

ALL INDUSTRIES

10+
CENTERS OF EXCELLENCE 
SERVING MORE 
THAN 300 CLIENTS

35+
YEARS OF EXPERIENCE 
WITH PROJECTS DELIVERED 
IN OVER 15 COUNTRIES

1.100+
BUSINESS, ENGINEERING, 
DIGITAL, AI AND DATA 
SPECIALISTS

MARCO BAGLIVO
Consulting E&U Lead @Be

POINT OF VIEW

We combine industrial 
vision with strategic and 
technological execution to 
reliably and effectivly lead 
value-led transformations in 
the Energy & Utility market.

Together for a new Consulting Practice for the Energy & Utility Market

visit eng.it

ENGINEERING
QUICK LOOK


