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Integrated Health, Safety and Environmental Policy

For over 40 years, at Engineering we have been committed to supporting our clients in achieving their goals by offering
cutting-edge solutions and standing by their side throughout the entire transformation journey toward new value
paradigms and increasingly integrated and advanced digital ecosystems.
At Engineering, we believe in a future built together, through the co-creation of solutions that combine innovation,
expertise, and a shared vision. We help clients define their digital strategy (through consulting) and bring it to life
(through the selection and implementation of technologies, ensuring continuity via managed services).
Along this journey, we adopt market solutions when available and suitable, and we develop proprietary vertical
products born from a deep understanding of specific processes and market needs.

The Top Management is committed to taking an active role in promoting and guiding all activities that influence the
quality of products and services, by disseminating the concepts presented here at all levels of the organization and by
verifying the results achieved. Furthermore, it is committed to:

o Ensuring the achievement of the expected outcomes of the integrated management system for Environment
and Health & Safety;

o Allocating adequate human and financial resources to fully implement and disseminate this policy, as well as
to achieve the objectives and programs necessary to apply it;

o Promoting Organizational Knowledge and Awareness by engaging employees in the risk assessment process
and in proposing mitigation actions, particularly by raising awareness of the influence each individual can have
in performing their duties. The commitment of the Governance is to create the conditions that enable each
person to be proactive in consistently reporting problems, collaborating in their resolution, striving for
improvement, and focusing on prevention—also through the development of “Risk-Based Thinking”;

o Ensuring an adequate level of training for all functions within the organization.

All direct and indirect environmental aspects related to the company’s operafional processes have been assessed.
Among these, the main direct aspects/impacts whose significance is monitored annually are:

e GHG emissions (greenhouse gases)

e Atmospheric emissions other than greenhouse gases
e Waste generation

e Consumption of non-renewable resources

With regard to these aspects, and more generally for Environmental protection and pollution prevention, the
Governance of the Engineering Group is committed to:

o Limiting pollutant emissions into the atmosphere by systematically monitoring all potential contamination from
gaseous or climate-altering substances through the implementation of certified management systems and
mobility-related sustainability initiatives. To this end, the Group is committed to Mobility Management projects
(also aimed at reducing the impact of induced traffic), the adoption of car policies, and the improvement of the
share of electric or hybrid vehicles in the corporate car list, as well as the replacement of “pool” service vehicles
with electric ones. This also includes the monitoring of Scope 3 tCO,e emissions resulting from business fravel,
employee commuting, and fuel- and energy-related activities;

o Reducing and optimizing the consumption of renewable and non-renewable resources, also through
Sustainable Procurement processes, monitoring suppliers’ ESG performance thanks to the partnership with
Open-es, with the goal of mapping 25% of Top Providers in 2024, 60% in 2025, and 80% in 2026;

o Reducing waste generation (especially WEEE) and increasing recycling activities: designing, producing, storing,
transporting, using, and properly disposing of waste derived from operational activities in order to protect the
environment as well as people’s health and safety;

o Adopting technological processes with lower environmental impacts, ie. increasing environmental
sustainability by integrating Life Cycle Assessment (LCA) into the design stage;
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o Managing water resources responsibly through conscious use of urban water consumption at company sites
and full compliance with all regulations protecting natural water resources;

o Paying the utmost attention to preventive ordinary maintenance of all systems, machinery, and equipment, in
order to maintain maximum efficiency and optimize extraordinary maintenance activities, thereby reducing
their impact on the external ecosystem;

o Ensuring the continuous improvement of the Environmental Management System (EMS) to enhance
environmental performance and the effectiveness of operational controls over time.

All relevant health and safety aspects / impacts / risks relafed fo the company’s operafional processes have been
assessed. Among these, the main ones whose trends are monitored annually are:

e Risks related to the ergonomics of workstations
e  Work-related stress
e Risks associated with company workplaces and those at client/contractor sites

With regard to these aspects, and more generally for the protection of workers’ health and safety, the Governance of
the Engineering Group is committed to:

o Achieving the “O deviafion” objective concerning injuries, accidents, and near misses through the adoption of
tools for incident/near-miss analysis, in order to identify their causes and prevent recurrence;

o Maintaining safety aspects in continuous improvement, aiming not only at risk reduction but also at the
principles of Risk Assessment and prevention, considering safety and related results as an integral part of
corporate management;

o Enhancing worker involvement and consultation, including through their safety representatives, since the
responsibility for managing Health and Safety at Work concerns the entire organization—from the Employer to
every worker—each according to their own duties and competencies;

o Eliminating hazards and reducing risks fo workers’ health and safety, adopting a Risk Assessment approach
that prioritizes prevention and protection over simple mitigation, and integrating safety considerations into
overall company management;

o Fully complying with all applicable health, safety, and environmental laws, regulations, and requirements,
ensuring constant regulatory updates;

o Ensuring the dissemination and availability of this Policy to all interested parties, internal and external
(employees, suppliers, clients, communities), in order to promote transparency and awareness of the principles
and commitments undertaken;

o Strengthening the active participation of all workers and their representatives, encouraging constructive
dialogue and contributions to the continuous improvement of the HSE Management System;

o Improving working conditions, not only in terms of hygiene and safety but also organizational aspects, in order
to minimize potential work-related stress situations;

o Continuing the assessment of Work-Related Stress risks through ongoing monitoring of improvement plans and
in-depth analyses, progressively expanding the representative sample;

o Assessing health and safety risks for contractors and subcontractors working at company premises;

o Standardizing the involvement of the Wellbeing & Health Safety Environment function in the Travel
Management process;

o Achieving 20% coverage of the total workforce trained in first aid and fire safety, also to better support hybrid
work arrangements;

o Implementing an “employee support and wellbeing helpdesk” with the assistance of technical providers
specialized in occupational medicine;

o Delivering customized training, tailored and developed through the use of Artificial Intelligence, to personalize
the learning experience and enhance the effectiveness of risk prevention.
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