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Digital Jump. 
Real Impact.
How we face the most significant 
transformations defines who we are, 
the value we can generate, and the success 
we can achieve today and over time.
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Introduction

For Italian businesses, institutions, and organizations, consolidating the results achieved in 

recent years in digitalization is essential to continue evolving toward a development model 

capable of generating lasting value and effectively responding to ongoing transformations.  

 

Data from the Digital Decade confirm progress in this direction, supported by public 

policies implemented through the NRRP, which have triggered significant investments 

in digital infrastructure, skills, and services, contributing to increasing Italy’s relevance 

in the European landscape.

In this context, measuring one’s impact on society and the economy is crucial. It means 

rethinking one’s role in a constantly evolving global scenario, leveraging technology to 

contribute to real progress through scalable and inclusive solutions.

The paradigm must change: to redefine the way we live and work, we are called to 

decipher complexity, turn challenges into opportunities, and look beyond short-term goals, 

assessing with greater awareness and responsibility the benefits and costs associated with 

digitalization choices.

At ENG, we lead technological evolution by supporting our stakeholders through co-
creation paths and the dissemination of best practices to inspire new perspectives, 
balancing innovation, ethics, and security.

To seize the enormous opportunities that technological evolution is creating across all 

fields and markets, it is necessary to act decisively and quickly, balancing investments in 

innovation and security, innovating with AI, and relying on scalable and secure platforms 
and infrastructures. This is why it is necessary to invest in AI, Cloud, and Cybersecurity 
in an integrated approach. In this context, it is essential to balance two priorities: on the 

one hand, strengthening control over data and critical infrastructures (also within a unified 

national and European framework); on the other, enhancing partnerships with major 

global technology players, in a logic of co-development and openness. The issue of digital 

sovereignty, in fact, becomes crucial in terms of independence and competitiveness: it sets 

the conditions for more autonomous participation in the global innovation ecosystem, 

ensures that technological choices are aligned with the country’s economic and social 

interests, and guarantees greater transparency in the relationship with citizens.
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The new era 
is now
Digital and human coexist today in 
a continuum where technology is 
deeply integrated into everyday life.
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New technologies offer us tools once 
unimaginable to build the future we 
envision. 
 

Among the key players in this evolution, Artificial Intelligence is central: it is the 

foundation on which organizations are built to connect data, people, and processes 

in a creative, dynamic, and adaptive way.

By combining AI with Cloud and Cybersecurity, we can create a future where digital 

products, services, and processes amplify the value of organizations and their ability 

to innovate and create responsibly and securely.

Agentic AI, in particular, introduces a new paradigm in the adoption of Artificial Intelligence. 

Compared to traditional AI, Agentic AI represents an evolution toward systems endowed 

with agency, capable of operating autonomously, adapting to various contexts, and 

performing tasks of varying complexity, interacting with digital and physical environments 

with minimal human supervision. The use of intelligent agents — operating individually or 

in orchestrated teams on platforms — is rapidly expanding within organizations: the first 

positive impacts can already be seen in demand planning and inventory replenishment, 

financial analysis, reporting, customer support, and website development.

In the public sector, intelligent agents facilitate interaction with online service platforms, 

supporting, for example, manual consultation, ticket management, and user training. 

In the corporate world, autonomous and scalable agents, capable of learning from 

experience and interacting with legacy systems, automate complex processes such as 

IT operations management, document management, and decision support.

With its ability to understand context, plan, and execute subsequent actions while 

autonomously accessing necessary resources, Agentic AI can anticipate operational 
needs, improving responsiveness and organizational agility.

The agentic era thus marks a shift from reactive AI to technology capable of amplifying 

collaboration between hybrid teams composed of human and digital colleagues. 

Seizing this opportunity allows us to leap directly to what was once barely visible on the 

horizon, opening new spaces for efficiency, creativity, and problem-solving.

In this scenario, Cloud is no longer a choice but an essential condition to support 
this evolution. 

 

The difference lies in those who know how to govern the Cloud: managing data 

intelligently, modernizing critical applications, and integrating AI seamlessly into 

business workflows. 

This is where the digital maturity of Italian companies is measured — in their ability to 
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transform the Cloud from a simple infrastructure into a strategic platform for innovation 

and security with real impact.

A Cloud infrastructure — whether native, hybrid, or integrated with on-premise 

environments — represents a fundamental element for enabling AI.

This technological revolution generates tangible benefits when digitalization, 
powered by Artificial Intelligence (AI First), is fully embedded within a clear strategy, 
with long-term objectives and use cases aligned with those objectives, starting from 

efficient resource management.

Ensuring transparency, fairness, reliability, ethical alignment, security, regulatory 
compliance, and human oversight is essential for developing responsible AI and 

fostering trust in this technology. After all, a digital transformation project in the AI domain 

succeeds when it integrates seamlessly into processes — both technologically and 

culturally — until it becomes almost “invisible” to the user.

At ENG, we have always put the best technologies at the service of growth and business 

opportunities. Today, we can do even more: use technology as a transformative 
force for society, actively contributing to addressing global challenges. We are 

committed to building a collaborative space guided by creativity, shared goals, and a 

sense of responsibility.
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Jump or fade

To face change, it is essential to consider the strong correlation between digitalization, 
productivity, and social and economic progress. Where technology is strategically 

adopted and integrated, efficiency, innovation capacity, and overall competitiveness of 

production and institutional systems grow. Conversely, those who lag behind risk slipping 

out of the market or drastically reducing their ability to generate value. In this sense, 

today companies, organizations, and institutions have the opportunity to make a real 

digital leap (jump) in terms of vision, innovation, and growth. 

 

Choosing to invest now in technologies, skills, and new organizational models strengthens 

market positioning and contributes actively to the country’s progress. On the other hand, 

renouncing this momentum risks leading to a progressive loss of relevance (fade) in an 

increasingly fast-changing market context.
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Recent analyses, from European Digital Decade 2025 reports to national indicators, 

show that Italy has made significant progress in its digital transformation journey. 

 

Italian companies are initiating innovation processes increasingly oriented toward 

integrating advanced digital tools, and Public Administration is engaged in modernization 

and simplification efforts.

On the infrastructure and public digital services front, fiber optic coverage in our 
country has risen to 70.7%, approaching the EU average, while 5G now covers 99.5% 
of the territory.* 

Digital services for citizens are also above the European average, thanks to strengthened 

interoperability and quality of national platforms. Furthermore, our country is positioning 

itself as a key player in strategic sectors such as Quantum Computing, with active 

participation in major European initiatives.

Italy still has significant room for growth in adopting the most advanced digital 

technologies. Artificial Intelligence, Cybersecurity, and Cloud are strategic areas where 

the country must strengthen its commitment to research, investment, and skills.

Staying tech-relevant is essential for organizations, institutions, and businesses. It means 

adopting a growth-oriented mindset, investing in continuous training, following emerging 

trends, and translating them into concrete solutions. 

 

Above all, it means considering digitalization as a transformation that changes processes, 

services, and organizational culture. 

"Jump" is not simply an option: it is a 
necessary direction to meaningfully 
address current challenges and build 
the future.
 

It means adopting and integrating technologies such as AI, Cloud, and Cybersecurity 

in both private and public sectors to enhance productivity, efficiency, and decision-making 

capacity. Not taking this path means falling out of the market within a few years, giving up 

the chance to profoundly transform products/services, systems, processes, and skills, and 

remaining anchored to organizational and production logics that no longer meet market 

and societal needs. 

Supporting organizations, companies, and institutions in this “jump” means acting with 

pragmatism and closeness to business. It is not just about providing technology but about 

building concrete paths of adoption, co-creation, training, and change management, 

capable of transforming data into knowledge, skills into value, and complexity into 

opportunity — just as we at ENG do every day. We do this, for example, by supporting 

manufacturing companies in implementing Digital Twins to optimize production and reduce 

operating costs, assisting public administrations in adopting AI solutions to improve citizen 

services, or collaborating with the healthcare system in developing digital platforms and 

solutions to enable a new model of proximity medicine. In every project, we put the client’s 

specific needs at the center, translating innovation into measurable results.

* DESI 2025

https://digital-strategy.ec.europa.eu/en/factpages/italy-2025-digital-decade-country-report
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Make it real

Digital evolution pushes us to look ahead, to what could be done 
differently, combining skills and technologies to improve what we 
do and how we do it. That’s why, in this paper and on our website, 
we share not only what we have accomplished with our clients 
(Case Studies) and how we explore the frontiers of technology 
(Research Projects), but also what we believe can be done in the 
future (Use Cases), always alongside our clients.
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from CASE STUDIES &
RESEARCH PROJECTS USE CASES

to

We have always mapped our
experiences by technology and
industry, describing what we

HAVE DONE

Looking ahead, we have
shifted our focus to impact,
telling the story of what

MUST BE DONE

CASE 
STUDY
They focus on real situations in 
which our solutions have
contributed to delivering
meaningful change for our clients.

These are nationally or EU-funded projects in which
we participate as leaders or partners. They provide
a vision of future technological opportunities and 
serve as the foundation for launching experimental
projects with clients.

RESEARCH 
PROJECT

They showcase potential, what we can achieve with
our technological and business expertise to address
emerging challenges. They offer clear, repeatable
strategies, demonstrating how our IT capabilities can
be applied to specific needs.

USE
CASE

+ + +

10

WHITE PAPER / Digital Jump. Real Impact.
0

4 / M
a

ke it rea
l

© Engineering Group



IMPROVE

GROW

ENABLE

Our impact

Improve safety & quality of life

Ensure economic & cultural development

AI-DRIVEN
VALUE

COMPOSABLE 
BUSINESS  MODELS

CYBER 
AWARENESS

RESPONSIBLE 
PRODUCTIVITY

REGENERATIVE  
BUSINESS

CIRCULAR
ECOSYSTEM

SOCIAL
COHESION

HUMAN
HEALTH

INTELLIGENT
MOBILITY

Create value from 
data, use AI and achieve
real technological and 
social progress

Generate a positive impact  
through innovative,  
connected, and composable
business models

Enable secure business  
development by cultivating
training, ethics and a digital
culture

Implement responsible
production and 
consumption

Promoting investment
for  resilient and 
responsible enterprises

Rethink the relationship between
people and the environment
to raise awareness and create
new balances in the management
and reuse of resources

Making public services
fairer, more inclusive
and accessible to all

Ensure that everyone
receives health care, 
prevention and safety

Facilitating the transport
system, logistics and
infrastructure for efficient,
safe and intermodal transport

Enable ecological & energy transitions
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Our impact today is what helps build the 
world of tomorrow. 

At ENG, we have invested decisively in initiatives and projects involving clients, suppliers, 

institutions, partners, employees, universities, and research networks, with the goal of 

anticipating change and driving evolution. We believe that cooperation is the key to progress, 

cooperation centered on the relationship between humans and technology. An integration 

of skills and capabilities aimed at empowering people, enabling smarter models, and 

opening new perspectives thanks to the speed and processing power of technology.

For this reason, at ENG we have built a high-impact model that integrates the strategic 

definition phase with implementation and management, responding to new challenges 

in a concrete way, with a constant eye on the future. 

 

Strategic consulting allows us to anticipate organizational needs and guide technology 

choices. IT services ensure continuity, scalability, and efficiency in managing implemented 

technologies. Proprietary products, finally, provide vertical solutions, often tailored to 

operational and regulatory requirements in crucial sectors — from healthcare to banking, 

from public administration to various industrial realities.

At ENG, we position ourselves as a catalyst, facilitating integration between strategy, 
business, and technology, maximizing return on investment. It is within this vision, and in 

our ability to help clients make the leap, that our commitment is rooted. 

Digital Jump, Real Impact.
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